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Agenda

* W hy do wehavem anuals for bcal governm ent=?

* W here can I find thenew budget and deéotm anuals?
* H Bhlghts fiom thenew debtm anual

* H ghlphts firom thenew budgetm anual
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M aking Sense of M anuals

Tenn.CodeAnn.§ 43305 b)

(1) Prescribe form sand procedures and provide guidance m anuals for the
preparation of annualbudgets in the ssveral countiesand i the other
Jocalgovermnm ents;..

6) W ith approvalof the sate fimding board, provide guidance m anualsw ith
repect to the ismuance of county and m unicjpal notesand bonds, the
efinding and retirem ent of county and m unicipaldebts, and the
handling of county orm unicipaldefaults; and...
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our mission to Make Government Work Better.

-Jason E. Mumpower, Comptroller of the Treasury
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D ebtM anual

» TheD ebtM anual, asappioved by the State Funding Board on dine 15, 2021, isthe firstedition
ised pursiant to Tenn . Code Ann.. § 4-3-305.

» TheD ebtM anual contains the HIow ing Sections:

0 Sectins2-5 provide general infom atfon 1ekting to the isiance of beal govermnm ent debt
Tennessee.

0 Section 6 providesunifom procedures for the isiance of notesby Tennesses countiss,
m etropolitzn governm ents, m unicpalities, and other beal governm ents authorized to e notes
pursiant to Titke 9, Chapter 21, of Tennessee C ode Annotated .

o Section 7 providesrefinding and state lw 1eisuance guidance aswellasbrief desrptions of
other reporting and approval iequiram ents relted to beal governm ent debt isuance.

©  Section 8 providesa brisfovenviaw of federal oversicht of Ical governm ent debt.

0 Sectin 9 provides baal governm entsw ith an hiodudtion to other resources 1ebted o best

practioes for the fsuance of debt. 7
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D ebtM anual

* M ostComm on Typesof Tsuers
* Cites, Counties,M etro G overmnm ents, Public Building Authorities, U tility

D igricts, hdustralD evebpm ent Boardsand H eglth EJ. Boards,

H ogpitals, Em ergency C om m unicationsD istricts, and O ther Local
G overmm ent Authorities ke A iport and C onvention C enter Authorites

¢ M ostComm on TypesofD eot

* Bonds, N otes, Lease Financings, and Loan Agreem ents

* M ostComm on Typesof Security
* G eneralO bligation and Lin ied Tax D ot
* RevenueD ebt

* M oszComm on Typesof Sales
* Com petitive Sake and N egotiated Sake
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D ebtM anual

TypesofO versight
* FederalLevel
* RS and Federal SecuritesLaw s
* State Level
* Comptolerof theTreasury

Approvalof Short-tem O bliartons
PreAppoval of Financing Leases

Reporting on Refinding Bonds
Reporting on U tility D isrict Revenue Bonds
N egotited Sale Approval
ApprovalofBalbon D ebt

D ebtReporting

+ D efukReporting
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D ebtM anual

C om paoller Pre-gpproval required for kase financings entered nto on and

affer&nuary 1,2022, Tenn.CodeAnn. § 9-24-101 etsg.

* Lease temm sthat are reasonable and com parebe to debtbeing issued n
the cunentm arkets.

* A webhted average m aturity of the lease principal paym ents that does

not exead the estim ated wethted average life of the property being

financed.

* N ot to exaeed hterest rate that is less than the sate usury m axdn um .
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BudgetM anual

The purpose of the BudgetM anual is to provide uniform guidance for the annualbudget process
In Tennessees aal govermnm ents. TheM anual isnot designed to be all-nclusive but to provide
guidance and requirem ents rebted to oecific budget isiesw ith an em phasison areasof
oversghtby the C om ptioller of the Treasury.
TheM anual sdivided nito the olow ing aess:

® State O vearsipht and Support - Sections2 and 3

* Budget Basics - Sections4 and 5

© The Budget Process - Section 6

® Best Practices - Section 7
TheM anual, as pproved by the State Funding Board on dine 15, 2021, is the first edition isued
purmuantto Tenn.CodeAnn. §§ 4-3-305 and 9-21-403. 7
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BudgetM anual

Any reference o the term “ocalgovermnm ent” in the BudgetM anual
appliesto the follow Ing entities:

e Counties

oM unicipalites

oM etropolitan G overnm ents

o U tility D igricts

oW aterand W astew ater Treatm ent Authorities

(6] meraltltmthathaveaﬁnanmalxdauonsmpmaammty,

m unicipality, m eaopoliten governm ent, utility disrict, orw ater
and was:sﬂatsrauthonty such as pint ventures arested by an i
agresm ent. 5
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BudgetM anual

¢ Com ptrollerO versight

* Balanced budget requirem ent, Tenn . Code Ann.. § 9-21-403

* Budget Subm ission Requiram ents

« Annual Budget C ertificate
* Thebudgetwasadopted an orbefore the fiwal yearend;
* Thebudgetwas filed w ith the D iision of Local G overmnm ent Finance w ithin 15 days

ofadoption ;

* No imuesof concem were misd during curreview of thebudget;and
* The bealgovemm ent isnot cunently under the oversiphtof theW aters W astewater

Fiancing Board orU tility M anagem entRevisw Board.
%)
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BudgetM anual

FigmalYesrs 2021 and 2022 Annual Budget C extificate Statdistics
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The Budget Cycle

Budget Preparation [

N

Budget Oversight Budget Adoption

2
TenEssee
COMPTROLLER
TeNNESSEE COMPTROLLER OF THE TREASURY OF THE TREASURY

14

Countics
T
sy P
- -
ot —
b B ek
el T Lo b
o
R F— f— e ottt ety
il ot i
ol
oo i x| Prsrn S et e ot o, s bx
o e s
o e e
el et e
oy
- p—
fiblorerdo kit
e
pre fewen peigosad budget ang P Bugee Deecter shal roty
e e e S
rotasty i | Aspton [— [ —
forward the proposed tucget 10 S courty legalstres %
e i TeNNESSEE
COMPTROLLER
TeNNESSEE COMPTROLLER OF THE TREASURY OF THETREASURY

15

11/9/2021




BudgetM anual

Tfabudget iseithernot gpproved by the com ptzollerof the treasury orthe
aom ptolersdesignee ornot subm itted to the com ptolerof the treasury or
the com ptrolker'sdesignee when required under thispart w ithin two @)
m onthsof the beginning of the figal year, then debt or financing obligations
shallnotbe ismued by the public entity until the com ptiollerof the treasury
or the com ptioller'sdesignee has goproved the budget, orasotherw ise
provided for in am anner gpoproved by the com ptiollerof the treasury orthe
com ptolersdesignee. Tn the case of an em exgency, the com ptroIlerof the
treasury or the com ptzoller'sdesignes, m ay waive the rquiram ent of budget
approval n oderto allow the public entity to enter nto em ergency financial
trEnsactions. Tenn.CodeAnn. § 9-21-404
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BudgetM anual

Th oder forthe aunent avaikbk fiinding of a bcal govermnm ent to be
aufficient to m est cunent expendinures, an annualbudgetm ustbe required
of the ocalgovernm ent by the com ptroIlerof the treasury or the

com ptroller'sdesignee. T he annualbudget m ustbe on the sam e basisof
acoounting as required by generally acospted accounting principles and
prepared I a form consisEent w ith acospted governm ental sendardsand as
approved by the com ptroTlerof the treasury or the com ptroler'sdesignee.
T he com ptolerof the treasury shall provide guidance to the form of the
budget, ncuding suppln ental shedules, asnecessary, to dem onsaate
Jocalgovernm ents have adequate cash to m eet its cunent obligations,
cluding principal and interest, asappliceble.

Tenn.CodeAnn. § 921403 @) (1) 7
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Seven Keysto a Fisally W ellM anaged G overmm ent

LongTerm Liabiity Planning

Muit-Year Financial Planing

K

tncot.cc/7keys

Click for a Printable
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TeNNESSEE COMPTROLLER OF THE TREASURY

BudgetM anual

Best Practices fiom  the G overnm ent Fihance O fficers A ssochtion
GFoA)

T he follow Ing best practices published by G FO A support aress
ddresed I the Seven Keysto a Fisally W ellM anaged G overnm ent:

e Achieving a Stucturally Balnasd Budget
e Financil Forecasting 1 the Budget Preparation Process
e Long-Tem FhancialPlnning

o U shg C ash Forecasts for Treasury and O perations Liquidity
)
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BudgetM anual

G FO A als hasotherbudgetary best practices including, but not lin ited
to:

® Egzblidhm ent of Strategic Plans

oM ulti-YearC gpial Plnning

® C gpial Budget Presmtation

oW orking C apital Targets for Enterprise Funds
© Public Engagam ent in the Budget Process

W e recom m end bcalgovemm entseview and in plan ent best practices
fiom GFO A aspartofyourbudget policiesand procedures, m aking any
necessary changes to address gate and el lw sand regulions. O nline 2

aoess to G FO A'sbest practices isavaibblk at: www gfoaorg
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