
Day One • November 6, 2024
Training Agenda: Nashville

8:00-8:10	 WELCOME     	  Katie Armstrong

8:10-9:00	 CYBERSECURITY 101	 Nathan Abbott

9:00-9:50	 BUILDING A DREAM TEAM	 John Dunn

9:50-10:00	 BREAK	
 

10:00-10:50	 CONTRACT AUDIT UPDATES	 Matt Piland
		  Justin Garcia

10:50-11:40	 FYE CLOSING	      Brandon Marks	
		
11:40-1:00	 LUNCH BREAK

1:00-1:50	 LEADERSHIP	 Tommy Sneed
	
1:50-2:40	 BUDGETS	 Sheila Reed, Meghan Huffstutter
		  Charlie Lester

2:40-2:50	 BREAK	
      	
2:50-4:30	 GASB UPDATE	 John Troyer



Day Two • November 7, 2024
Training Agenda: Nashville

8:00-8:10	 WELCOME	 Katie Armstrong 

8:10-9:00	 TAX RELIEF	 Ryan Duggin

9:00-9:50	 TIPS FOR A SUCCESSFUL PROPERTY TAX	 Betsy Knotts	
	 INCENTIVE PROGRAM IN YOUR COMMUNITY

9:50-10:00	 BREAK

10:00-10:50	 ACCOUNTING UPDATES FOR LOCAL GOVERNMENTS	 Jessica Cox	
		  Bryan Burklin
	
10:50-11:40	 DRUG FUND & FEDERAL PROGRAM PURCHASING 	 Greg Worley	
	
11:40-1:00	 LUNCH BREAK

1:00-2:15	 2024 LEGISLATIVE UPDATE	 Greg Cothron

2:15-2:25	 BREAK

2:25-3:15	 A FRAUD CASE STUDY:	 Forrest Richardson
	 TARPLEY SHOP UTILITY DISTRICT	 Jessica Hannah	
	
3:15-4:30	 EXCEL TIPS AND TRICKS	 Nathan Abbott


